ABHI HealthTech Mission to Tennessee, 16 — 20 September

Sunday 15 September — Nashville

Time Programme
DAYTIME Delegation free time

17.30 - 18.45 Pre-Mission Drinks and Introductions
Location: W Hotel, 300 12th Ave S, Nashville, TN 37203, United States

18.45 Individual Ubers to Group Meal

19.00 Informal Group Meal - At delegates own cost
Location: Pinewood Social, 33 Peabody St, Nashville, TN 37210, United States

Attendees:
e PaulB
e NevilleY
e ShafiA
° Andy M
e Andrew Mc
e DavidR
e ChrisB
e PeterF
e Charlotte B

Monday 16 September - Nashville

Time Programme
07.45 Delegation to meet in Hotel Lobby
Location: W Hotel, 300 12th Ave S, Nashville, TN 37203, United States

08.00 Delegation walks to Briefing and Regional Overview — 5min walk

08.15-10.00 Briefing and Regional Overview
Location: Womble Bond Dickinson, Gulch Union Building, 1222 Demonbreun, Nashville, TN 37203

Speakers
¢  Elise Cambournac, President & CEO, Greater Nashville Technology Council
e  Lori Odom, SVP, Economic Development / International Business, Nashville Area Chamber of
Commerce
e  John Scannapieco, Partner, Womble Bond Dickinson and British Honorary Consul
e Eric Thrailkill, HLTH Community

10.00 -10.30 Coach to Vanderbilt — Approx. 15 mins

10.30 - 12.30 Vanderbilt University Medical Center — Lunch Provided
Location: 2200 Childrens Way, Nashville, TN 37232

Vanderbilt University Medical Center is the largest comprehensive research, teaching and patient
care health system in the Mid-South region. Represented as "Vanderbilt Health," their growing health
system includes the leading adult and children's hospitals in the Southeast. Based in Nashville,
Tennessee, the health system sees more 3 million patient visits a year. They are the largest non-
government employer in Middle Tennessee, with 40,000 among their workforce, and an expanding



https://url.uk.m.mimecastprotect.com/s/IeaDCLJG2IjVyKtBfNCy53f_?domain=linkedin.com/
https://url.uk.m.mimecastprotect.com/s/C93GCM1X2TODMXfkhEC8A4nN?domain=linkedin.com/
https://url.uk.m.mimecastprotect.com/s/kyYeCN0G2hlJD7ijipCysN1S?domain=womblebonddickinson.com
https://url.uk.m.mimecastprotect.com/s/aPiuCO8G2TRlznurs8CGoCZ1?domain=linkedin.com/

footprint in towns and communities across the region, with more than 200 clinics and 3 community-
based hospitals. Their growing health system has 1,709 licensed hospital beds across 7 hospitals.

Agenda

10:30 - 10:40: Arrival and Welcome

10:40 — 11:30: VUMC Overview and Whole Group Presentations (10:30 — 11:15)
State of VUMC/VU (10:40 - 10:50) - Erin Morrison and Scott Paja

Al Health or Innovation (10:50 — 11) — Peter Embi

Global Health Highlight (11 = 11:10) — Rondi Kauffman

Vanderbilt University (11:10 — 11:20) — Brock Center (TBD)

11:30 — 12:30: Lunch & Learn — These will be breakout tables based on company’s focus areas.
Healthcare Sustainability — Reed Omary and John Scheel

Advances in Cardiology — Dr. Miller (TBD)

Modern Surgery — Michael Topf

Children’s Health — Jim Hollender

Vanderbilt University — Center for Technology Transfer & Commercialization (TBD)

Attendees:
Erin Morrison, Executive Director of Corporate and Foundation Relations

Scott Paja, Assistant Provost & Executive Director of Corporate Partnerships.

Jim Hollender, Chief Operating Officer, Vanderbilt Children’s Hospital

Peter J. Embi, Professor and Chair Department of Biomedical Informatics, Senior Vice
President for Research and Innovation, Professor of Medicine Vanderbilt University,
Medical Center Co-Director

Rondi M. Kauffmann, Associate Professor of Surgery, Associate Program Director, General
Surgery Residency Division of Surgical Oncology & Endocrine Surgery, Department of
Surgery Vice Chair of Global Surgery

Reed A. Omary, Professor Radiology & Radiological Sciences, Professor Biomedical
Engineering

John Scheel, Professor Radiology & Radiological Sciences, Vice Chair of Global Health
Radiology & Radiological Sciences

Dr Miller, Robert F. Miller, Associate Professor of Medicine

Michael Topf, Assistant Professor of Otolaryngology-Head and Neck Surgery

12.30-13.00

Coach to HCA — Approx. 10 mins

13.00 - 16:00

HCA Healthcare & Tri Star Centennial Medical Center
Location: HCA Healthcare Corporate Campus Building 4, 2555 Park Plaza, Nashville, TN 37203

HCA Healthcare

HCA Healthcare is one of the nation’s leading providers of healthcare and is comprised of 184 hospitals
and approximately 2,000 sites of care including surgery centers, freestanding ERs, urgent care centers
and physician clinics in 21 states and the United Kingdom.

HCA Breakdown:

270,000+ employees
94,000 registered nurses
38,000 active physicians
Each year approximately five percent of all U.S. hospital services happen at an HCA
Healthcare

facility, including:

31.2 million patient encounters

8.9 million emergency room visits

224,000 babies delivered

$3.6 Billion invested last year in capital spending to expand or bring new services to the
communities they serve




TriStar Centennial Medical Center

TriStar Centennial Medical Center is a 741-bed comprehensive facility offering medical and surgical
programs including behavioural health, 24-hour emergency, heart and vascular, imaging,
neurosciences, oncology, orthopedics, pediatrics, rehabilitation, sleep disorder and women's services.
An affiliate of TriStar Health, TriStar Centennial Medical Center's 43-acre campus is home to TriStar
Centennial Heart & Vascular Center, TriStar Centennial Women's Hospital, The Children's Hospital at
TriStar Centennial, Sarah Cannon Cancer Institute at TriStar Centennial Medical Center, TriStar
Centennial Advanced Joint Replacement Institute and TriStar Centennial Parthenon Pavilion.

Meeting Agenda & Attendees:

ABHI Overview — Goals and Mission 5 mins

Paul Benton — ABHI Managing Director
UK delegation introduction — 1 minute each (15 mins)
HCA Panel Introductions — 5 minutes each (20 mins)

o} Chip Blaufuss — Vice-President, Strategic Resource Group
o} Dr. Randy Fagin — Group Chief Medical Officer

o} David Osborn — HealthTrust Purchasing Group, SVP

o} JR Allen — Vice-President of Accelerated Technologies
Q&A - 20 mins

2:15 PM Depart for Centennial Medical Center at 2400 Patterson Ave

2:30 PM Medical Center Tour

3:15 Meet with the Centennial Medical Center senior executives including Chief Executive Officer,
Tom Ozburn.

4:00 Adjourn
16.00 Coach departs for Hotel
16.30 Delegation Free Evening

Tuesday 17 September - Nashville

Time Programme
08.15 Delegation to meet in Hotel Lobby
Location: W Hotel, 300 12th Ave S, Nashville, TN 37203, United States
08.30 Coach Departs for Lifepoint Health — Approx 20 mins
9.00-11:00 LifePoint Health — Breakfast Provided

Location: Room C, 330 Seven Springs Way, Brentwood, TN 37027, United States

Lifepoint was founded in 1999 with a footprint of 23 locations in nine states. They have evolved into a national
diversified healthcare delivery network with facilities from coast to coast and capabilities and services that
span the healthcare continuum. Their growing network of community hospitals, rehabilitation and
behavioural health hospitals and other sites of service is committed to advancing quality and pursuing
innovative solutions that transform and improve the delivery of care.

Agenda:

9:00a - 9:20a: Welcome & Introductions David Dill

9:20a - 9:45a: Lifepoint Health Story, David Dill

9:45a - 10:00a: Lifepoint Health Operations Jason Zachariah

10:00a - 10:15a: Managing Risk, Compliance, and the Workforce Jennifer Peters
10:15a - 10:30a: Innovation, Technology, and Cybersecurity Al Smith

10:30a - 10:45a: Importance of Government Relationships & Regulations/Legislation David Critchlow
10:45a - 11:00a: Q&A David Dill




Attendees of Lifepoint Health:
o David Dill, Chairman and Chief Executive Officer
e Jason Zachariah, EVP and Chief Operating Officer
e Jennifer Peters, EVP and Chief Legal and Administrative Officer
e  David Critchlow, SVP Government Relations
o Al Smith, SVP, Chief Information Officer
e  Charles Wang, SVP Strategy & Chief of Staff

11.00-11.30

Coach to Belmont University — Approx 20 mins

11:30 - 13:30

Belmont University/Thomas F. Frist, Jr. College of Medicine — Lunch Provided
Location: 1314 Acklen Ave, Nashville, TN 37212, United States

The Thomas F. Frist, Jr. College of Medicine at Belmont University is dedicated to shaping medicine through
transformative whole person care. Working alongside pharmacists, physical and occupational therapists,
social workers and nurses, budding physicians will experience inter-professional team environments that are
present in all settings of care across the country.

Attendees:
- Dean Anderson Spickard
- Doug Slakey, Chair of the Health Systems Science Department

13.30 - 14.00

Coach to EC — Approx 20 mins

1415 -14:45

Entrepreneurs Center
Location: 41 Peabody St, Nashville, TN 37210, United States

EC brings together entrepreneurs to learn, grow, and support each other through every stage of their
journey.

Their team works to assess and identify the best fit for anyone looking to navigate entrepreneurship,
guiding entrepreneurs to the resources that meet their needs.

Agenda:

- Introduction to Project Healthcare & Tour of the Entrepreneurs Center
Attendees:

- Haley Combs, Project Healthcare Program Manager

15:15-15:30

Coach to Womble Bond Dickinson — Approx 15 mins

15:45-16:30

HC9 Ventures - Final stop for the coach
Location: Womble Bond Dickinson, Gulch Union Building, 1222 Demonbreun, Nashville, TN 37203

Attendees:
- Hayley Hovious, Head of Network & Community

16:30 - 17:30

St Jude’s Children’s Research Hospital — Final stop for the coach
Location: Womble Bond Dickinson, Gulch Union Building, 1222 Demonbreun, Nashville, TN 37203

St. Jude Children's Research Hospital is a pediatric treatment and research facility located in Memphis,
Tennessee. Founded by entertainer Danny Thomas in 1962, it is a 501 designated nonprofit medical
corporation which focuses on children's catastrophic diseases, particularly leukemia and other cancers. In
the 2021 fiscal year, St. Jude received $2 billion in donations. Daily operating costs average $1.7 million, but
patients are not charged for their care. St. Jude treats patients up to age 21, and for some conditions, up to
age 25.




Attendees:
- Keith Perry, Senior Vice President & Chief Information Officer

17:30 Delegation walks to hotel — 5 min walk

19.45 Informal Group Meal - At delegates own cost
Location: Skulls, 222 Printers Aly, Nashville, TN 37201

Attendees:
- PaulB
- NevilleY
- ShafiA
- AndyM
- Andrew Mc
- DavidR
- ChrisB
- Peter F
- DavidM
- Charlotte B

Wednesday 18 September — Nashville/Memphis Travel Day

Time Programme
09.15 Delegation to meet in Hotel Lobby - (Checked out with luggage)
Location: W Hotel, 300 12th Ave S, Nashville, TN 37203, United States

09.30 Coach Departs for Memphis

13.30 Arrive at Hotel/Check In
Location: The Westin Memphis Beale Street, 170 Lt. George W Lee Ave, Memphis, TN 38103

14.00 Informal Group Activity (Optional) — Visit to Graceland

19:00 Informal Group Dinner — pre-payment via Eventbrite
Location: BB King's, 143 Beale St, Memphis, Tennessee

Attendees:
- PaulB
- NevilleY
- ShafiA
- AndyM
- Andrew Mc
- DavidR
- ChrisB
- Peter F
- DavidM

Thursday 19 September - Memphis

Time Programme
08.30 Delegation to meet in Hotel Lobby




Location: The Westin Memphis Beale Street, 170 Lt. George W Lee Ave, Memphis, TN 38103

08.45

Delegation walks to Briefing & Regional Overview (10mins)

09.00 -10.30

Briefing & Regional Overview with the Memphis Chamber of Commerce
Location: 100 Peabody PI # 1000, Memphis, TN 38103, United States

Agenda & Attendees TBC Shortly

10.30-11.30

Greater Memphis Medical Device Council & Memphis Medical District Collaborative
Location: 100 Peabody PI # 1000, Memphis, TN 38103, United States

11.30-11.45

Coach to Central BBQ — approx. 5 minutes

11.45-12.30

Lunch at Central BBQ
Location: 147 E Butler Ave, Memphis, TN 38103, United States

12.30-13.00

Coach to UT Health Science Center — approx. 10 minutes

13.00 - 15.00

UT Health Science Center
Location: UTHSC, 875 Monroe Ave, Memphis, TN, 38103

University of Tennessee Health Science Center is Tennessee’s Only Public, Statewide Academic Health
Science System.

UTHSC Breakdown:

e UTHSC is the largest educator of health care professionals in Tennessee.
e  UTHSC trains the largest number of residents in Tennessee.

e  UTHSC faculty and clinicians staff major hospitals across Tennessee.

e  UTHSC trains 75 percent of Tennessee’s dentists.

e  UTHSC trains 34 percent of Tennessee’s pharmacists.

e  UTHSC is the largest producer of doctorally prepared nurses in Tennessee.
e 62 percent of UTHSC's health professions graduates stay in Tennessee.

Agenda:

13.00 — ABHI Delegation Arrives & Introductions
13.15 — Presentation by Professor Shafi Ahmed
14.00 - Q&A

14.15 - Informal Meet & Greet Reception

15.00 - ABHI Delegation Departs

Attendees TBC Shortly

15.00 -16.00

Coach to West Cancer Center — Approx 35-45 mins

16.00-17.30

West Cancer Center
Location: West Cancer Center, 7945 Wolf River Blvd, Germantown, TN 38138

West Cancer Center is positioned as the region’s comprehensive leader in adult cancer care and
research.

West Cancer Center embraces the mission to improve quality, effectiveness, and efficiency of cancer
care for all patients regardless of regional location and socioeconomic status. Their commitment to
translate cancer science into revolutionary treatment protocols is furthered by the enroliment of 465
patients in clinical trials in 2022 and over 877 cases reviewed in their comprehensive tumor boards.
Focusing on genomic/drug delivery, translational targeting, and new clinical pathways also provides
patients with the latest, most innovative, personalized cancer treatment plans. West Cancer Center’s




dedication to clinical excellence extends beyond conventional care with programs and services that
focus on the mind, body, and spirit to improve overall wellness and outcomes.

Agenda

1.Introduction to West by Mitch Graves

2. Introduction of Memphis Attendees

3. ABHI introductions and give each company 5 minutes to give an overview

Attendee list

Sylvia Richey M.D.

Bradley Somer M.D.

Axel Grothey M.D.

Allen Ardestani M.D. (no reception)
Richard Gilmore M.D.

Kurt Tauer M.D.

John Jeffries, MD (Sutherland Cardiology)
John Lewis, CEO (Semmes Murphey)

17.30-18.30 West Cancer Center Networking Reception

Location: West Cancer Center, 7945 Wolf River Blvd, Germantown, TN 38138
18.30 Coach departs for Hotel
19.00 Delegation free evening

Friday 20 September - Memphis

Time Programme
07.45 Delegation to meet in Hotel Lobby - (Checked out with luggage)
Location: The Westin Memphis Beale Street, 170 Lt. George W Lee Ave, Memphis, TN 38103
08.00 Coach to depart
8:30 - 10:30 LeBonheur Children’s Hospital — Breakfast Provided

Location: LeBhoneur Children’s Hospital, 848 Adams Ave, Memphis, TN 38103

Le Bonheur Children’s Hospital is the only comprehensive pediatric hospital in the region. It is a 255
bed

facility located in the Memphis Medical District. Le Bonheur has been recognized among the nation’s
“Best Children’s Hospitals” by U.S. News & World Report for nine consecutive years. Le Bonheur is a
Magnet designated facility, the ultimate nursing credential for high-quality patient care. The Leap Frog
Group named Le Bonheur Children’s a Top Children’s Hospital in 2017 — one of the most competitive
honours hospitals can receive when it comes to safe patient care. Every doctor at Le Bonheur is a
pediatric specialist. With more than 750 pediatric medical staff members, each one is an expert in one
of 45 specialty areas and can diagnose and treat the most complicated childhood injuries and illness.
Le Bonheur is an academic partner with University of Tennessee Health Science Center, helping to train
future healthcare professionals.

Agenda:
8.30am — ABHI Delegation Arrives
8.30am — 9.00am - Tours in smaller groups with clinical leads




Dr. Sarah Weatherspoon — FedEx Neuroscience Institute
Jane Hanafin — Le Bonheur Heart Institute
9.00am - 9.50am — Roundtable with Le Bonheur Leadership team
e 20 mins Introduction to Le Bonheur Children’s Hospital — Trey Eubanks
e  Overview of the organisation
¢  Current pain points & healthcare delivery challenges e.g Paediatric Mental Health
e  Keeping pace with patient expectations & ensuring the delivery of high-quality care
¢ How do they view the role of technology
e  How do they bring innovative HealthTech solutions into their centers?
e  How do they surface and assess health tech solutions
e 15mins Comparison to the UK from ABHI's delegation
e 15mins Q&A
09.50am - 10.20am - Networking
10.20am — 10.30am — ABHI delegation departs

Attendees:
e  Dr. Trey Eubanks - President/ Surgeon-in-Chief
e Dr. Benjamin Waller — Chief Medical Officer
o Dr. Terri Finkel — Interim Chair UTHSC Department of Pediatrics, Pediatrician-in-Chief
e  Dr. Brandon Edgerson — Chief Operating Officer
e Jennilyn Utkov — VP Community Outreach
e Maureen O'Connor — VP Institutional Advancement
e Hella Ewing - Chief Nursing Officer
e  Erin Pattee — VP Strategy and Planning
¢  Dr. Jason Johnson — Deputy Chief, Heart Institute
e Dr. James Wheless — Chief, Neuroscience Institute
e  Dr. Chester Brown — Chief, Genetics
e Lauren McCann — Director of Le Bonheur Pediatrics, mental health
e  Dr. Jason Yaun - Chief, Outpatient Pediatrics
e  Dr. Tim Jancelewicz - Interim Medical Director of Surgery
e Dr. Webb Smith - exercise physiologist
e  Dr. Elisha McCoy - Chief, Hospital Medicine
¢ Dr. Cynthia Cross — Chief, Community Health and Regional Services
o  Dr. Sarah Weatherspoon — Associate Professor, Neurology

10.30-11.00 Coach to Regional One Health — Approx 5 mins

11.00 - 12:30 Regional One Health
Location: Regional One Health, 877 Jefferson Ave, Memphis, TN 38103
Regional One Health provides world-renowned Centers of Excellence in trauma, burn, neonatal intensive
care, and high-risk pregnancy alongside exceptional services of choice including oncoclogy, primary and
specialist care, rehabilitation therapy, pharmacy and imaging.
Agenda & Attendees TBC Shortly

12.30-13.00 Coach to Mayor Young Meeting — Approx 10 mins

13:00 - 14:00 Meeting with Mayor Young
Location: 125 N Main Street

14.00 - 18.00 Coach departs for W Hotel Nashville — Approximate time




