
WELCOME, ABHI!

Kelly Cloud, Vice President of Economic Development
Dallas Regional Chamber



BUILDING TOMORROW TOGETHER
2024 - 2026

PROSPERITY & ECONOMIC DEVELOPMENT
We champion the growth of existing companies and the innovation 
ecosystem in the Dallas Region while positioning our region as a 
prime destination for living, working, and doing business. 

EDUCATION, TALENT & WORKFORCE
We foster a talent pipeline that meets the needs of employers and 
prepares workers and future workers for job opportunities that lead 
to a fulfilling life and career. 

PUBLIC POLICY
We advocate for policies and outcomes that preserve Texas’ 
economic competitive advantage and support a prosperous life for 
Texans in the near and long term.

QUALITY OF LIFE
We champion economic opportunity and help strengthen 
communities across the Dallas Region, creating pathways for all 
people and places to reach their full potential.



LOCATION



DALLAS-FORT WORTH



2023 POPULATION OF 10 LARGEST 
U.S. METRO REGIONS

1. New York 19.5 million 
2. Los Angeles 12.8 million
3. Chicago 9.3 million
4. Dallas-Fort Worth 8.1 million
5. Houston 7.5 million
6. Atlanta 6.3 million
7. Washington D.C. 6.3 million
8. Philadelphia 6.2 million
9. Miami 6.2 million

10. Phoenix 5.1 million



Largest City in Largest Texas Metros

The City of 
Dallas is about 
16% of the DFW 

population.
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POPULATIONS SIMILAR TO DFW

SYRACUSE
(Denton)

BATON ROUGE
(Frisco)

SALT LAKE CITY
(McKinney)

GREEN BAY
(Allen)

PITTSBURGH
(Plano)

BOISE
(Irving)

RICHMOND
(Garland)

SAN DIEGO
(Dallas)

BIRMINGHAM
(Grand Prairie)

TAMPA
(Arlington)

DAYTONA BEACH
(Mansfield)

AUSTIN
(Fort Worth)



38 STATES HAVE A SMALLER POPULATION THAN DFW



ARLINGTON WOULD BE THE LARGEST 
CITY IN 22 STATES



FORT WORTH WOULD BE THE LARGEST 
CITY IN 43 STATES



DFW GROWTH IN MILLIONS
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Texas population is
over 30 million

At current trends, 
DFW

could surpass
Chicago in 

population by 2045.



5-YEAR JOB CHANGE
1. DFW 512,500
2. Houston 290,400
3. Phoenix 284,300
4. New York 247,900
5. Miami 246,100
6. Atlanta 226,800
7. Philadelphia 139,700
8. Los Angeles 66,000
9. Washington 49,400

10. Chicago 20,700
11. San Francisco -7,400
12. Boston -8,800

DFW was best among 
major metro areas for 
quickest return to pre-
pandemic jobs levels.



*Others: Beaumont-Port Arthur, College Station-Bryan, Killeen-Temple, Sherman-Denison, Waco 

2022 Gross Output of Texas Triangle
     (and % of all Texas)

DFW          $   689 billion    ( 28.7%) 
Houston      $   633 billion    ( 26.4%)
Austin      $   222 billion    (   9.2%)
San Antonio      $   163 billion    (   6.8%)
5 Others*      $     94 billion    (   3.9%)
Total       $ 1,801 billion   ( 75.0%)

All Texas      $ 2,402 billion   (100.0%)

The Texas Triangle 
would rank 12th and 
the State of Texas 

would rank 8th.

DFW’s output would 
rank 23rd  as a 

nation. 

TEXAS TRIANGLE
DFW, Houston, Austin, & San Antonio



DFW 5-YEAR ECONOMIC PROJECTION

DFW is 
projected to 
increase its 
share of the 

Texas economy.

Increase in Population
660,000     29% of Texas

Increase in Jobs
526,000     33% of Texas

Increase in Regional Output
$108.9b     31% of Texas

Increase in Retail Sales
$  19.5b     29% of Texas



DFW Share of 
Texas Population

26.6%
DFW 8.1 million

Texas 31.0 million

DFW Share of
Texas Economy

28.7%
DFW $689 billion

Texas $2.402 trillion

DFW “PUNCHES ABOVE ITS WEIGHT”
Population vs Regional Output



FROM CALIFORNIA

AECOM (2021)
CBRE (2020)

Charles Schwab (2021)
Jacobs (2016)

McKesson (2019)
Boingo
Copart

Core-Mark
Farmer Brothers Coffee

Kelly-Moore 
Kubota

Ruiz Foods
Toyota Motor North America

WileyX

...many others

BASED HERE 
BEFORE 2010

American Airlines
AT&T

BNSF Railroad
Comerica Bank

Fluor
Fossil

Frito-Lay
Kimberly-Clark

NEC Corp. of America
Nokia

Southwest Airlines
Tenet Healthcare

Texas Instruments

…many others

SELECT OTHERS

Boeing Global Services
Bombardier Recreational Products

Caterpillar (2022)
Hilti North America

McLaren North America
PGA of America
Smoothie King

Sunoco
Top Golf

276 HQ 
ANNOUNCMENTS 

SINCE 2010,
Including 6 Fortune 

500 Companies

DFW IS A HQ MAGNET



DFW INDUSTRY DIVERSITY



INTERNATIONAL COMPANIES IN DFW

7-Eleven (Japan) LG Electronics USA (South Korea)

Accenture (Ireland) Megger (England)

Andritz Separation (Austria) NTT Data (Japan)

Bimbo Bakeries USA (Mexico) Randstad Technologies (The 
Netherlands)

Bombardier Aviation Services 
(Canada)

Safran USA (France)

Clevon (Estonia) Samsung US (South Korea)

Epiroc (Sweden) Siemens (Germany)

Fresenius Medical Care (Germany) Smith & Nephew (England)

Fujitsu America (Japan) STMicroelectronics (Switzerland)

GKN Aerospace (England) Tech Mahindra Americas (India)

Hempel USA (Denmark) T-Mobile (Germany)

HOYA Vision Care NA (Japan) Toyota Connected (Japan)

Indorama Ventures (Thailand) ZTE USA (China)



DFW TRADE AROUND THE WORLD



ACCESS
Cold Chain Capabilities

DFW AIRPORT COLD CHAIN SHIPPING

Dallas Fort Worth International Airport is the second 

airport in North America to achieve an IATA CEIV Pharma 

certified cargo community designation.



ACCESS
Cargo & Logistics

Dallas Fort Worth International Airport’s cargo 

network connects the region to 38 major hubs around 

the world.



ACCESS
Data Centers

DFW is a digital infrastructure and peering point 

connecting it to the world.

• Dallas-Fort Worth is home to data centers of all types and 

sizes that specialize in activities from internet hosting for 

multiple clients to large IT services for one company.

• The Texas electric power grid, ERCOT, gives data center 

operators a competitive advantage due to its 

independence from electric grids in other states. This 

autonomy reduces the risk of rolling power outages,

improves reliability and reduces volatility in prices.

• Industrial Power Rates for Dallas-Fort Worth range from 

$.069 cents/kWh to $.092 cents/kWh.



LIFE SCIENCE ECOSYSTEM



HEALTH CARE ECOSYSTEM



TALENT
Higher Education

Dallas-Fort Worth has more than 70 accredited 

colleges and universities. From public and 

private institutions with robust programing in life 

sciences, engineering, and the arts to 

community colleges and other centers of higher 

education, DFW offers one of the widest 

varieties of education in the country.



TALENT
Higher Education



COST OF DOING BUSINESS



COST & INCENTIVES
CPRIT

CPRIT is a $6 billion, 20-year initiative—

the largest state cancer research 

investment in U.S. history and the second 

largest globally. It funds innovative cancer 

research, product development, and 

evidence-based prevention programs in 

Texas.



CPRIT ECONOMIC IMPACT
Metroplex (DFW) 



CPRIT ECONOMIC IMPACT



RECENT WINS





THANK YOU



NORTH TEXAS’ LIFE 
SCIENCES 
ECOSYSTEM 
March 2025 

Lyda Hill Philanthropies + Pegasus Park 



At Lyda Hill Philanthropies, we believe Texas is well positioned 
to become a globally recognized life science hub. By leveraging, 

coordinating, and expanding existing resources – and by 
convening ecosystem partners across industries – we aim to 

develop a thriving life science ecosystem across the North Texas 
region. 



Read it here:

 Biotech Booms in 
North Texas



...and the ingredients needed to be a major life science hub

INTELLECTUAL CAPITAL WORKFORCE DEVELOPMENT VENTURE CAPITAL 

North Texas has a thriving community of healthcare and 
corporate leaders... 

NATIONAL CORPORATE 
HEALTHCARE HQS 7 FORTUNE 

500 HQS24 

ESTABLISHED LIFE SCIENCE 
COMPANIES 60+ 

LIFE SCIENCE 
STARTUPS157 

MAJOR HEALTH 
SYSTEMS8 FORTUNE 

1,000 HQS43 



NTX

467 
People a day 

move to DFW

North Texas is leading the Nation in attracting corporate relocations, 
expansions, and talent Headquarters relocation to North Texas 

International Expansions: 

Established and headquartered in North Texas 



North Texas has a 
growing community 

of seasoned and 
successful biotech 

entrepreneurs, 
ventures, and leading 

corporations



North Texas’ 
innovation 

ecosystem is 
supported by an 

active community 
of...

 investors 

accelerators, 
incubators & 

networks
Meaningful engaged in North Texas ecosystem



53 North Texas life science startups had successful exits over 
the last 5 years… here are the largest: 

Company Name 
Last Known 
Valuation ($M)  

Valuation Date
Description

2,350 2019 UT Southwestern spinout; clinical stage biopharmaceutical company focused on translating novel scientific insights into medicines for 
patients with cancer and other debilitating or life-threatening conditions

1,630 2021 Engaged in the development and commercialization of prophylactic and therapeutic vaccines to combat chronic disorders and 
infectious diseases with large patient populations and unmet medical needs

1,285 2021 Clinical-stage biopharmaceutical company focused on developing an innovative cell therapy for treatment of cancer

716 2020 Gene therapy company focused on eradicating monogenic CNS disease 

575 2016 Offers acute, coronary, and critical care; operating and recovery rooms; clinical laboratories and pharmacies; and radiology, respiratory, 
oncology, orthopedic, physical therapy, and organ transplant services 

456 2017 UNT Health Science Center’s Acceleration Lab spinout, developer of ophthalmic therapeutics to treat eye condition presbyopia

7,300 2023
UT Southwestern spinout; clinical-stage biopharmaceutical company focused on identifying, developing, and commercializing therapeutics 
to address serious and life-threatening diseases by targeting molecular pathways; acquired by Biogen 

150 2017 Lab-based healthcare consulting company focused on precision medicine

113 2021 Develops technology using predictive analytics and AI algorithms to help clinicians make faster and more accurate treatment decisions



The cost of doing business is up to 
3% lower in DFW than the 

national average

Other incentives include (not comprehensive): 
• Skills development support (State) 
• R&D tax incentives (State) 
• Manufacturing tax incentives (State) 
• Inventory tax exemptions (State) 
• Goods-in-transit exemptions (State) 
• Product development and small business incubator funds (State) 
• Researcher recruitment for academic institutions (State) 
• Tax increment financing districts (local) 
• Tax abatements (local) 

One of the nation’s largest “deal closing” funds created to 
attract businesses and new jobs to Texas. TEF has awarded 
over $118 million to life science-related companies, which 
have committed to creating 13,706 jobs in Texas.

Texas has several incentives and initiatives to help 
support innovation in the state

SPOTLIGHT: Texas Enterprise Fund (TEF)

select awardees...



NORTH TEXAS’ 
LIFE SCIENCES 
ECOSYSTEM

BIOTECH HUB 
CONVENERS

INCUBATORS & 
ACCELERATORS 

VC, FUNDERS, 
SPONSORS

HEALTH SYSTEMSGOVERNMENT & 
COALITION 
BUILDERS

EDUCATION 
PIPELINE 

CORPORATE 
LEADERS STARTUPS 

Organizations meaningfully 
engaged in



PEGASUS PARK
A 26-acre future-focused campus dedicated to 
innovative companies across science, technology, 
and health care.

How we do it:
By offering state-of-the-art facilities and amenities enabling 
the daily convergence of entrepreneurs, strategic business 
partners, life science companies, and social impact 
organizations. 

At the center of it all is 



20

P E G A S U S  P A R K :  D A L L A S ’  F I R S T  S T A T E - O F -
T H E - A R T  L I F E  S C I E N C E  C A M P U S   

1 . 5  M i l l i o n +  S F  

S O U T H W E S T E R N  M E D I C A L  D I S T R I C T  
7 . 1  M i l l i o n  S F  o f  H e a l t h  C a r e  F a c i l i t i e s  

1  M i l e  │  4  M i n u t e s  

U P T O W N  D A L L A S  
4 . 6  M i l e s  │  9  M i n u t e s  

D O W N T O W N  D A L L A S
5 . 2  M i l e s  │  8  M i n u t e s  



135,000 RSF Purpose Built Lab 
Building 

Opened Q3 2024  

Pegasus Park campus currently consists of more than 800,000 square feet and features three activated 
buildings, with a fourth opening this month 

THE TOWER BIOLABS

AMENITIES BRIDGE LABS



PEGASUS PARK IS ANCHORED BY 
THREE HUBS OF ACTIVITY: 

The Tower

•Flexible lab, training, and office space for life science 
and healthcare entrepreneurs
⚬ BioLabs (~37k SF incubator space) 
⚬ Bridge Labs (~130k SF purpose-built lab space) 

•Conference Center (~16,000 SF) 
•The Compound dining area 
•Recess café
•Community Beer Co.  
•Hidden Gym 
•Greenspace, including a city park 

• 17-story Main Tower 
•ARPA-H’s Customer Experience Hub
•UT Southwestern (5 floors)  
•Highlander Health 
•Accelerator programs (MassChallenge, Health 
Wildcatters, Blackstone Launchpad) 

•~35 Water Cooler nonprofit tenants 
•Higher ed. institutions 

Lab Space 

Amenities



What’s 
Next? 

The development of our booming and 
collaborative life science ecosystem will pave 
the way for:

⚬Advancing discovery and treatment
⚬Incubating and scaling life science 

companies
⚬Attracting and building a qualified 

workforce
⚬Cultivating an innovative reputation
⚬Maximizing economic development 

returns
⚬Expanding the Pegasus Park campus 



THADDEUS E. CHASE, JR.
Partner
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